FIVE YEAR PLAN

JACKSON COUNTY YOUNG FARMER CHAPTER

· YEAR ONE –(2010-2011)
· EXPAND EDUCATIONAL OPPORTUNITIES TO SUCH SUBJECT AREAS AS ORGANIC AGRICULTURE, SOD PRODUCTION, FSA PROGRAM OFFERINGS, MEAT GOATS, AGRI-TOURISM IN ADDITION TO THE HISTORICAL STUDY OF CATTLE AND FORAGES
· INCREASE MEMBERSHIP BY AT LEAST TEN PERCENT
· DEVELOP A FUNCTIONAL LEADERSHIP CADRE CONSISTING OF A PRESIDENT, VICE-PRESIDENT, SECRETARY /TREASURER, AND A PUBLIC RELATIONS DIRECTOR/PROGRAM COORDINATOR
· EXPAND THE FFA LIVESTOCK PROGRAM BY DEVELOPING INTEREST AND MOTIVATION AMONG MEMBERS (PARTICULARLY CATTLE AND SWINE – MR. GILMAN HAS SHEEP AND GOATS RESPONSIBILITES)
· ASSIST CHAPTER IN COMPLETING FORM II OF THE FFA NATIONAL CHAPTER APPLICATION
· COMPETE IN AREA FORESTRY CDE
· YEAR TWO – (2011-2012)

· WORK TO HAVE A JACKSON COUNTY YOUNG FARMER MEMBER ELECTED TO THE STATE YOUNG FARMER BOARD.
· PUSH FOR EAST JACKSON FFA TO HAVE 100% MEMBERSHIP
· CONTINUE TO WORK TO SECURE SPLOST FUNDS FOR THE CONSTRUCTION OF A LIVESTOCK FACILITY FOR COUNTYWIDE USE.
· PROCURE A PORTABLE WELDING MACHINE FOR USE IN FIELDS AND ON FARMS.
· YEAR THREE – (2012-2013)

· BEGIN CONSTRUCTION ON THE NEW LIVESTOCK FACILITY
· DEVELOP FUND-RAISING OPPORTUNITIES FOR THE YOUNG FARMER CHAPTER, SUCH AS:
· SHOW PIG OR GOAT SALE
· PORK CHOP PLATES
· BEAUTY PAGEANT
· YARD SALE
· YEAR FOUR – (2013-2014)

· COMPLETE NEW LIVESTOCK FACILITY
· CONTINUE TO INCREASE MEMBERSHIP – 10% PER YEAR
· EXPAND PALS PROGRAM AND UTILIZE YOUNG FARMER MEMBERS AND INCREASE AG AWARENESS AMONG CHILDREN
· DEVELOP NEW YOUNG FARMER COURSE OFFERINGS IN ALIGNMENT WITH LOCAL NEEDS ASSESSMENTS

· YEAR FIVE – (2014-2015)
· PROCURE AND/OR BUILDING PORTABLE CATTLE WORKING FACILITIES FOR YOUNG FARMER MEMBERS
· CONTINUE TO ASSIST IN THE PROCUREMENT OF IMPROVED LIVESTOCK BLOODLINES

· MANAGE NEW LIVESTOCK FACILITY FOR MAXIMUM UTILIZATION

· CONTINUE TO ENCOURAGE YOUNG FARMER PARTICIPATION ON THE STATE LEVEL

· DEVELOP A PROGRAM TO INSURE THAT JACKSON COUNTY HAS A YOUNG FARM FAMILY PARTICIPANT ON THE STATE LEVEL EACH YEAR
